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FGSR Adjunct Academic Appointment and  

Graduate Student Supervision Policy 
 

Office of Accountability: Provost and Vice President (Academic) 

Office of Administrative Responsibility: Faculty of Graduate Studies and Research 

Approver: Board of Governors and General Faculties Council 

Scope: Compliance with this University policy extends to all 
Academic Staff and Colleagues and Support Staff as 
outlined and defined in Recruitment Policy (Appendix A 
and Appendix B: Definitions and Categories) in addition to 
visiting speakers, professor emeriti, and undergraduate 
and graduate students.  

Overview 
Graduate student supervision forms an important component of an academic staff member’s teaching and research 
duties, and the University of Alberta recognizes and respects the essential role that both graduate students and 
graduate student supervisors serve in the academic and research mandates of the institution. One of the most 
important indicators of graduate student success is a positive working relationship with their supervisor. Strong, 
positive working relationships between supervisors and graduate students directly influence the student's learning 
experience and the graduate student supervisory experience including the overall mental health and wellbeing of all 
parties. 
 
The University will ensure that graduate students are taught, advised, and mentored throughout their degree 
programs by graduate student supervisors who possess relevant supervisory and mentorship experience, who are 
active in research and teaching, and who understand and support University policies and procedures. The University 
will also ensure resources and administrative supports are readily available and easily accessible to graduate student 
supervisors to promote professional development and success in this essential mentorship role. 
 
Graduate student supervisors will receive an adjunct academic appointment in the Faculty of Graduate Studies and 
Research (FGSR). This appointment acknowledges the shared commitment of FGSR, graduate student supervisors 
and the graduate program academic units to promote graduate student success and effective mentorship in a safe, 
equitable, and respectful work and learning environment. 
 
Purpose 
This policy sets out the criteria for an adjunct academic appointment in FGSR, and states explicitly existing  
expectations for what constitutes satisfactory graduate student supervision. 
 
All graduate students at the University are registered in FGSR for the duration of their graduate program. FGSR is 
responsible for setting and maintaining institutional standards in graduate education and confers all graduate 
degrees.  
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These policies and procedures formalize the central role FGSR holds within the University of Alberta, its relationship 
to graduate students and graduate education, and its responsibilities to provide academic administrative supports and 
professional development opportunities for graduate students and their supervisors.  
 

POLICY 
1. CRITERIA FOR GRADUATE STUDENT SUPERVISORS 

 
a. A graduate student supervisor must: 

i. Be active in the general subject area of the graduate student’s research; 

ii. Demonstrate continuing scholarly or creative activity of an original nature; and, 

iii. Either hold a degree equivalent to or higher than that for which the graduate student is a 
candidate or have a demonstrated record of successfully supervising students for the degree.   

b. Employees in the following categories as defined in Recruitment Policy Appendix A are able to serve 
as graduate student supervisors with specific supervisory privileges as recommended by the Dean of 
the academic unit to the Vice-Provost and Dean (FGSR) (Supervisory Privileges Form): 

i. Academic Faculty Members appointed under Schedule A of the Collective Agreement;  
ii. Executive Members (Excluded), who will be appointed or re-appointed as Academic Faculty 

Members on the conclusion of their term; 
iii. Academic Administrators (Excluded), who will be appointed or re-appointed as Academic 

 Faculty Members or Faculty Service Officers on the conclusion of their term; 
iv. Faculty Service Officers appointed under Schedule B of the Collective Agreement; 
v. Academic Teaching Staff Members appointed under Schedule D of the Collective 

Agreement; and  
vi. Trust Research Academic Staff Members (including Research Associates) appointed under 

Schedule E of the Collective Agreement. 
 

c. Academic colleagues (who are not employees of the University) in the following categories as defined 
in Recruitment Policy Appendix A are able to serve as graduate student supervisors with specific 
supervisory privileges as recommended by the Dean of the academic unit to the Vice-Provost and 
Dean (FGSR)  (Supervisory Privileges Form): 

i. Special Continuing Academic Colleagues; 
ii. Academic Affiliates (Secondees to the University); 
iii. Adjunct Academic Colleagues; and, 
iv. Clinical Academic Colleagues. 

d. Professors Emeriti will complete supervision of those graduate students actively registered in a 
program but, normally, will not take on supervision of new students post-retirement unless otherwise 
defined within the graduate program’s supervisory policies and/or as approved by the Dean of the 
academic unit. 

e. Conflicts of interest and conflicts of commitment will be disclosed by graduate student supervisors 
and managed in accordance with University and FGSR policies.  

f. Graduate programs will maintain their own supervisory guidelines, which will be shared with FGSR 
and which must align with any other FGSR minimum requirements, as applicable. The graduate 
program supervisory guidelines will specify criteria for granting limited or unlimited supervisory 
privileges. 

 

https://calendar.ualberta.ca/content.php?catoid=34&navoid=10137#eligibility-for-appointment-as-supervisor
https://forms.gle/qwhw4wFR4Rj8PnLd8
https://forms.gle/qwhw4wFR4Rj8PnLd8
https://forms.gle/qwhw4wFR4Rj8PnLd8
https://forms.gle/qwhw4wFR4Rj8PnLd8
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2. ADJUNCT ACADEMIC APPOINTMENTS IN FGSR 

a. Graduate student supervisors that are eligible in accordance with this Policy will receive an adjunct 
academic appointment in FGSR. 

b. The adjunct academic appointment in FGSR will be active for the duration of the individual’s 
appointment at the University, subject to fulfillment of responsibilities in section 3.b, and will not 
require an application for renewal. 

c. All existing employees under section 1.b and academic colleagues under section 1.c (whether 
currently supervising graduate students or not) prior to January 1, 2022, are able to serve as 
graduate student supervisors and will automatically receive an adjunct academic appointment in 
FGSR. These adjunct academic appointees in FGSR are encouraged to complete the FGSR 
supervisory development program (see Published Procedure below), but it is not required. 

d. New employees under section 1.b appointed to the University after the effective date noted in section 
2.c will be able to serve as graduate student supervisors and will receive an adjunct academic 
appointment in FGSR, however, they will be required to successfully complete the FGSR supervisory 
development program in order to retain their adjunct academic appointment in FGSR. The 
supervisory development program should be completed as soon as possible but no later than two 
years after the employee’s official start date.  

i. If the supervisory development program is not completed within two years, the Dean of the 
academic unit will assign a co-supervisor who has active adjunct academic status in FGSR. 

ii. In consultation with the Dean of the academic unit, the Vice-Provost and Dean of FGSR will 
pause the new employee’s adjunct status until the development program is completed. 

iii. Upon completion of the development program, the new employee’s adjunct status will be 
reinstated by the Vice-Provost and Dean (FGSR), and the Dean of the academic unit will 
decide if the co-supervisor will remain in place. 

e. Notwithstanding section 2.d, in instances where a new employee is appointed at the rank of associate 
or full professor, a request to automatically grant an adjunct academic appointment in FGSR can be 
made by the new employee’s Chair and/or Dean of the academic unit to the Vice-Provost and Dean 
of FGSR. If granted, these adjunct academic appointees in FGSR are encouraged to complete the 
FGSR supervisory development program but it is not required. 

f. New academic colleagues under section 1.c appointed to the University after the effective date noted 
in section 2.c will be able to serve as graduate student supervisors with specific supervisory 
privileges as recommended by the Dean of the academic unit and will automatically receive an 
adjunct academic appointment in FGSR. These adjunct academic appointees in FGSR are 
encouraged to complete the FGSR supervisory development program but it is not required. 

3.  RESPONSIBILITIES OF A GRADUATE STUDENT SUPERVISOR  

a. If a graduate student has a co-supervisor, then the term “graduate student supervisor” refers to the 
both supervisors. 

 
b. The graduate student supervisor is directly responsible for: 

i. Assisting the student in planning a program of studies; 
ii. Assisting in ensuring that the student is aware of all program requirements, degree 

regulations, and general regulations of the academic unit and the FGSR; 
iii. Providing counsel on all aspects of the student’s program; 
iv. Staying informed of the student’s research activities and progress; 

https://calendar.ualberta.ca/content.php?catoid=34&navoid=10133#responsibilities-related-to-graduate-programs
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v. Ensuring, to the best of their abilities, that the student conducts their research in a manner 
that is as effective, safe, and as productive as possible; 

vi. Arranging for, and attending, all supervisory committee meetings and the student’s 
examinations, and ensuring that these are scheduled and held in accordance with the FGSR 
regulations; 

vii. When going on leave or an extended period of absence, ensuring that the student is 
adequately supervised by assigning an acting supervisor. (When the student is in a doctoral 
program, the acting supervisor should be a member of the supervisory committee); and, 

viii. Reviewing the thesis, both in draft and in final form, and returning feedback in a timely 
manner. 

c. The graduate student supervisor will:  

i. Meet with their thesis-based graduate student(s) and complete with them, and the 
supervisory committee when established, the FGSR student progress report form at least 
once during a 12 month period (progress reports can be filled out once every four months as 
required); 

ii. Hold an introductory meeting with all incoming thesis-based graduate students in the first 
term of the student’s program, and no later than 12 months from the program start date, and 
complete the Student-Supervisor Guidelines; and 

iii. Be familiar with the Guidelines for Supervision and Mentorship for Faculty and Administrators 
resource (see Related Links below). 

d. If an employee under section 1.b or a special continuing academic colleague under section 1.c.i 
resigns from the University, the academic unit will notify FGSR of their resignation and the affected 
individual’s adjunct academic appointment in FGSR will be retained in order to facilitate the 
completion of those graduate students already in their program. The Dean of the academic unit may, 
in accordance with the graduate program’s supervisory guidelines, recommend specific supervisory 
privileges to accompany this change of appointment. 

e. If an academic colleague under sections 1.c. ii, iii or iv leaves the University prior to the end of their 
appointment term, the academic unit will notify FGSR and the affected individual’s adjunct academic 
appointment in FGSR and supervisory privileges will be ended (see also section 2.b). 

f. The annual evaluation of graduate student supervisors will be completed in accordance with the 
evaluation processes defined within the Collective Agreement for academic staff members or 
relevant policies and procedures for other categories of supervisors. 

 

4. COMPLIANCE AND COMPLAINTS 

a. Failure to comply fully with this Policy, or parts thereof, will be dealt with in compliance with the 
Collective Agreement and/or relevant University policies and procedures. 

i. While this Policy outlines the role and responsibilities of supervisors, student compliance is 
addressed by The Code of Student Conduct, which outlines the expected behaviours for 
students; as well as the policies and regulations affecting them as set out in the University 
calendar. 

b. Concerns related to a graduate student-supervisor working relationship may be taken to the 
Associate Dean (Graduate), the Dean of the academic unit, and/or to the Vice-Provost and Dean 
(FGSR). 

c. Any complaint, formal or informal, that is made will be handled within an environment of safe 
disclosure for complainants where they are not subject to reprisal for reporting allegations made in 
good faith. 

https://www.ualberta.ca/governance/media-library/documents/resources/policies-standards-and-codes-of-conduct/cosb-updated-july-1-2020.pdf
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For further information on complaints and both the informal and formal resolution processes, refer to 
the Discrimination, Harassment and Duty to Accommodate Policy, the Discrimination and 
Harassment Complaint Procedure, and the Student Concerns and Complaints Policy – Records and 
Privacy (see Related Links below).   

 

DEFINITIONS 

Any definitions listed in the following table apply to this document only with no implied or intended 
institution-wide use.  [▲Top] 

Graduate Student A student registered with the Faculty of Graduate Studies and Research 

Adjunct academic 
appointment 

Employees and academic colleagues who make substantial 
contributions to another department/faculty outside of their home 
department/faculty without expectation of compensation from the other 
department/faculty. 

Collective Agreement This is the agreement between AASUA and the Governors of the 
University of Alberta in effect at the relevant time. 

 

FORMS 
Supervisory Privileges Form 

Appointment of Supervisor(s) and Supervisory Committee Form   

 

RELATED LINKS 

Should a link fail, please contact uappol@ualberta.ca. [▲Top] 

 
UAPPOL:Consensual Personal Relationships INFORMATION DOCUMENT 
 
UAPPOL: Recruitment Policy Appendix A 
 
UofA Calendar: Graduate Regulations 
 
UofA Calendar: Supervision and Supervisory Committees 
 
UofA Calendar: A Supervisor’s Responsibilities Related to Graduate Programs  
 
UofA Calendar: Conflict of Interest for Graduate Student Supervisory and Examination Committees 
 
FGSR Resources for Supervision and Mentorship for Faculty and Administrators 
 
UAPPOL: Discrimination, Harassment and Duty to Accommodate Policy 
 
UAPPOL: Student Concerns and Complaints Policy – Records and Privacy 
 
UAPPOL: Discrimination and Harassment Prevention Procedure 

https://forms.gle/qwhw4wFR4Rj8PnLd8
https://www.ualberta.ca/graduate-studies/media-library/forms-cabinet/records/supervisory-committees/20200406appointmentofsupervisorsupervisorycommittee.pdf
mailto:uappol@ualberta.ca
https://policiesonline.ualberta.ca/PoliciesProcedures/InfoDocs/@academic/documents/infodoc/Consensual%20Personal%20Relationships%20Info%20Doc.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-A-Definition-and-Categories-of-Academic-Staff-Administrators-and-Colleagues.pdf
https://calendar.ualberta.ca/content.php?catoid=34&navoid=10133#responsibilities-related-to-graduate-programs
https://calendar.ualberta.ca/content.php?catoid=34&navoid=10137
https://calendar.ualberta.ca/content.php?catoid=33&navoid=9845#responsibilities-related-to-graduate-programs
https://calendar.ualberta.ca/content.php?catoid=34&navoid=10137#conflict-of-interest-for-graduate-student-supervisory-and-examination-committees
https://www.ualberta.ca/graduate-studies/about/resources-for-faculty-and-staff/resources-for-supervisors/index.html
https://policiesonline.ualberta.ca/PoliciesProcedures/Policies/Discrimination-Harassment-and-Duty-to-Accommodate-Policy.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Policies/Student-Concerns-and-Complaints-Policy-Records-and-Privacy.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Discrimination-and-Harassment-Prevention-Procedure.pdf
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PUBLISHED PROCEDURES OF THIS POLICY 
Graduate Student Supervision Development Procedure 

https://docs.google.com/document/d/1WnzWszokRFTGmqCagrzb7FLszSxZgCVYkFT7D3IaAJQ/edit?usp=sharing
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